BANDAR RAYA DEVELOPMENTS BERHAD (5521-A)                                                                    

Quarterly report on consolidated results for the fourth financial quarter and year ended 31 December 2001. 

The figures have not been audited.

CONSOLIDATED INCOME STATEMENT 





                                        INDIVIDUAL QUARTER
CUMULATIVE QUARTER





CURRENT

PRECEDING

CURRENT

PRECEDING





YEAR

YEAR

YEAR

YEAR





QUARTER TO

QUARTER

TO

TO

TO





31/12/2001

31/12/2000

31/12/2001

31/12/2000





RM’000

RM’000

RM’000

RM’000













1.
(a)
Revenue
57,109

60,239

264,344

253,575


(b)
Investment income
                      -   

-

430

702


(c)
Other income 
              4,218 

6,634

13,895

19,328













2.
(a)
Profit / (loss) before finance cost, depreciation and amortisation, exceptional items, income tax, minority interests and extraordinary items
27,756

19,980

101,341

106,633


(b)
Finance cost
(3)

(1,566)

(321)

(6,275)


(c)
Depreciation and amortisation
(3,218)

(7,737)

(25,278)

(26,133)


(d)
Exceptional items
(83,870)

(24,477)

(82,991)

(19,234)


(e)
Profit/(loss) before income tax, minority interests and extraordinary items
(59,335)

(13,800)

(7,249)

54,991


(f)
Share of profits and losses of associated companies
8,171

4,798

8,163

4,412


(g)
Profit/(loss) before income tax, minority interests and extraordinary items
(51,164)

(9,002)

914

59,403


(h)
Income tax
(11,094)

(11,434)

(22,842)

(30,367)


(i)
  (i)
Profit/(loss) after income tax before deducting minority interests
(62,258)

(20,436)

(21,928)

29,036



  (ii)
Minority interests
2,218

4,056

4,386

4,341


(j)
Pre-acquisition profit/(loss), if applicable
-

-

-

-


(k)
Net profit/(loss) from ordinary activities attributable to members of the company 
(60,040)

(16,380)

(17,542)

33,377


(l)
  (i)
Extraordinary items
-

-

-

-



  (ii)
Minority interests
-

-

-

-



  (iii)
Extraordinary items attributable to members of the company
-

-

-

-


(m)
Net profit/(loss) attributable to members of the company
(60,040)

(16,380)

(17,542)

33,377












3.
Earnings per share based on 2(m) above after deducting any provision for preference dividends, if any : -









(a)
Basic (sen) 
(12.60)
(3.44)

(3.68)

7.01


(b)
Fully diluted (sen) 
N/a
N/a

N/a

N/a












4.
Dividend per share (sen)
1.00

1.50

1.00

2.50












N/a  = Not applicable

BANDAR RAYA DEVELOPMENTS BERHAD (5521-A)

Quarterly report on consolidated results for the fourth financial quarter and year ended 31 December 2001. 

CONSOLIDATED BALANCE SHEET











(UNAUDITED)

(AUDITED)




AS AT END

AS AT PRECEDING




OF CURRENT

FINANCIAL




QUARTER

YEAR END




31/12/2001

31/12/2000




RM’000

RM’000








1.
Property, plant and equipment
369,093

374,498

2.
Investment in associated companies
-

25,038

3.
Investments
-

39,458

4.
Land and development expenditure
131,205

212,153








5.
Current assets






Inventories
47,334

43,676



Development properties
511,024

456,374



Marketable securities
45,411

-



Trade receivables
44,300

33,329



Other receivables, deposits & prepayment
44,661

45,056



Amount due from associated company
433

386



Short term deposits
175,943

254,412



Cash and bank balances 
14,173

9,504




883,279

842,737







6.
Current liabilities






Trade payables
58,783

71,304



Other payables
30,176

33,567



Short term borrowings
-

70,000



Provision for taxation
22,584

13,631



Proposed dividend
3,430

5,145




114,973

193,647








7.
Net current assets
768,306

649,090











1,268,604

1,300,237








8.
Share capital
476,378

476,378

9.
Reserves






Share premium
242,714

242,714



Reserve on consolidation
4,794

4,794



Retained profits
357,216

378,188




604,724

625,696









Shareholders’ funds
1,081,102

1,102,074








10.
Minority interests
159,246

163,751

11.
Other long term liabilities
17,299

19,170

12.
Deferred taxation
10,957

15,242











1,268,604

1,300,237








13.
Net tangible assets per share (RM)
2.27

2.31








NOTES
1.  Accounting policies

The quarterly financial statements have been prepared using the same accounting policies, methods of computation and basis of consolidation as those adopted for the financial year ended 31 December 2000 except for the treatment of :

i)   Deferred expenditure

In previous financial years, deferred expenditure was capitalised and amortised using the straight-line method over a period of 10 years. In 2001, the Group changed the accounting treatment to write off the deferred expenditure to Income Statement in the year in which the expenditure was incurred. 

The change is necessary to reflect the fair presentation of transactions in the financial statements of the Group. Accordingly in compliance with MASB Standard 3, the change has been accounted for retrospectively as follows : 


As previously reported
Effect of change in policy
As restated


RM'000
RM'000
RM'000

Group




At 1 January 2000




- Retained earnings
365,469
(12,083)
353,386






Year ended 31 December 2000




- Net profit for the year
30,300
3,077
33,377

- Deferred expenditure
12,636
(12,636)
0

- Minority interests
163,775
(24)
163,751

- Deferred taxation
18,853
(3,611)
15,242

- Retained earnings
387,194
(9,006)
378,188

Year ended 31 December 2001




- Net profit for the year
(20,619)
3,077
(17,542)

- Deferred expenditure
(8,351)
8,351
0

- Minority interests
159,270
(24)
159,246

- Deferred taxation
13,368
(2,411)
10,957

ii) Marketable securities 

As at year end, long term investments were transferred to current assets as marketable securities. In accordance with IAS 25, these investments have been transferred at their market value as at 31 December 2001 resulting in a write-back of RM5.953 million in respect of provision for diminution in value made in prior years.

2.  Exceptional items
The exceptional items comprised : -



Individual quarter

Cumulative quarter



Current year

Preceding year

Current year

Preceding year



quarter to

quarter to

to

to



31/12/2001

31/12/2000

31/12/2001

31/12/2000



RM’000

RM’000

RM’000

RM’000











a)
Loss on disposal of an associated company [Note (ii )]
(5,561)

-

(4,682)

-

b)
Write back of provision for diminution in value of quoted investments [Note (ii )]
5,953

-

5,953

-



c)
Provision for write-down in value in a piece of development land [Note (iii)]  
(84,262)

-

(84,262)

-



d)
Provision for diminution in value of investment in associated company
-

(13,358)

-

(13,358)

e)
Gain from sale of subsidiary
-

-

-

200

f)
Gain from compensation received arising from compulsory acquisition of land
-

-

-

5,043

g)
Provision for diminution in value of quoted investments 
-

(11,119)

-

(11,119)



(83,870)

(24,477)

(82,991)

(19,234)

Note (ii ) :  On 20 August 2001, the Company completed its disposal of 16,170,372 ordinary shares of RM1.00 each in an associated company, KL Land Development Sdn Bhd, representing 38% of the issued and paid up capital, for a total cash consideration of RM26 million. This resulted in a loss on disposal of RM4.682 million after taking into account RM5.561 million being the share of KL Land's group results after tax during the year.

Note (ii ) :   As explained in para 1(ii) , the write-back of  RM5.953 million arose as a result of the transfer of long term investments to current assets as marketable securities.

Note (iii) :  In compliance with MASB Standard 23 "Impairment of Assets", the Directors have made a provision of RM84.262 million for impairment in value of the Company's 246.7 acres of commercial land identified as HS(D) 109226 Lot 6283 Mukim of Rasah located in Seremban 2 Township, Negeri Sembilan, which was acquired in 1997. The provision was made based on independent valuer's estimate of market value using the comparison method of valuation.  

3.  Extraordinary items

There were no extraordinary items for the fourth quarter and the year ended 31 December 2001.  

4.  Taxation

Income tax comprised : -


Individual quarter

Cumulative quarter


Current year

Preceding year

Current year

Preceding year


Quarter to

quarter to

To

to


31/12/2001

31/12/2000

31/12/2001

31/12/2000


RM’000

RM’000

RM’000

RM’000

Based on profit for the period :  -








Malaysian taxation








- current year taxation
6,405

6,382

19,624

19,770

- in respect of prior years
5,363

256

4,943

256

- share of taxation of associated companies
2,560

1,329

2,560

1,450


14,328

7,967

27,127

21,476

- deferred taxation
(3,234)

3,467

(4,285)

8,891


11,094

11,434

22,842

30,367

The Group's high effective tax rate when compared against the statutory income tax rate, is due principally to non-availability of group relief in respect of losses incurred by certain subsidiaries, underprovision for tax in respect of prior years and the ineligibility of certain expenses and provisions for tax deduction. This was partially mitigated by the utilisation of unabsorbed reinvestment allowances as well as write-back of deferred taxation overprovision.  

5.  Profit on sale of unquoted investments and / or properties

There were no sales of unquoted investments or properties outside the ordinary course of business for the fourth quarter and the year ended 31 December 2001.  

6.  Quoted securities

(a) There was no purchase or sale of quoted securities for the fourth quarter and the year ended 31 December 2001.

(b) Total investment in quoted securities as at 31 December 2001 : -


RM’000

Total investments at cost 
164,905




Total investments at carrying value (after provision for diminution in value)
45,405




Market value
45,409





7.  Changes in the composition of the Group

A wholly-owned subsidiary, Bangsar Hill Management Sdn Bhd, was incorporated on 31 December 2001 to provide management and maintenance of defined areas and facilities of "Bangsar Hill", a property development project undertaken by Bandar Raya Developments Berhad. 

As previously reported, the disposal of 38% equity interest in KL Land Development Sdn Bhd by Bandar Raya Developments Berhad was completed on 20 August 2001.

8.  Status of corporate proposals

There are no corporate proposals announced but not completed as at the date of this report. 

9.  Issuance and repayment of debt and equity securities

There were no issuance and repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the year ended 31 December 2001. 

10.  Group borrowings and debt securities

Other than hire purchase liabilities of RM285,333, the Group had no borrowings or debt securities as at 31 December 2001. 

11.  Contingent liabilities

There is a contingent liability of RM8.5 million in respect of tax assessed on a subsidiary. The tax assessment is under dispute on the ground that the tax as assessed, has no legal basis. 

12.  Off balance sheet financial instruments

There are no off balance sheet financial instruments as at the date of this report. 
13.  Material litigation

The Group is not engaged in any material litigation as at the date of this report. 

14.  Segmental reporting for the fourth financial quarter  and year ended 31 December 2001


Revenue

Profit / (Loss) 

before taxation

Total assets employed


RM’000

RM’000

RM’000

Property development
94,706

(42,223)

760,549

Property investment 
19,444

4,049

177,953

Property management services
4,267

123

10,296

Recreation
6,139

(211)

4,084

Investment 
-

18,948

87,884

Manufacturing of chipboards
139,788

20,228

342,811


264,344

914

1,383,577

15.  Material change in the profit before taxation for the quarter reported on as compared with the immediate preceding quarter 
Group profit before tax decreased from RM19.3 million in the preceding quarter to a loss of RM51.2 million for the quarter under review. This was due to a exceptional charge of RM84.3 million for impairment in value of a piece of development land as explained in Note 2 Exceptional items (iii).

Excluding the above exceptional charge, group pre-tax profit for the quarter of RM33.1 million improved due to the write-back of provisions as well as better operating performance from the group's core businesses of property development and manufacturing and sale of chipboards.

16.  Review of performance of the company and its principal subsidiaries

Quarter on quarter review

Group revenue of RM57.1 million for the fourth quarter was 5% lower against RM60.2 million in the same quarter in 2000 due to a 19% decline in property sales value which was mitigated by a 5% increase in revenue by the manufacturing division.  

Group operating profit before exceptional items and after share of results of associated companies increased from RM15.5 million in the corresponding quarter of the preceding year to RM32.7 million in the fourth quarter of 2001. This was due to better margins in the property division when compared to the same quarter in 2000. The manufacturing division profit before taxation increased by 7% from RM4.1 million in the preceding year quarter to RM4.5 million due to lower production cost and stock provisions written back. 

Year on year review 

The Group reported a 4% increase in revenue to RM264.3 million from RM253.6 million in the preceding year. Revenue from property division increased by 23% to RM124.6 million attributable mainly to the more advanced stage of progress completion achieved on properties sold. Revenue from manufacturing division declined 5% to RM139.8 million from RM147.9 million in the preceding year due to difficult trading conditions which affected selling prices and reduced sale of value-added products. 

The Group's core businesses of property development and manufacturing of chipboards remain profitable. Group operating profit before exceptional items and after share of results of associated companies was RM83.9 million against the comparative results of RM78.6 million in the preceding year, an increase of 7%. However as a result of exceptional charges of RM83 million in 2001, Group pre-tax profit was reduced to RM0.9 million against RM59.4 million in the preceding year. The property division registered higher development profits and lower financial expenses.  The manufacturing division was affected by reduced gross margins arising also from increased cost of resin and base paper. This resulted in a 25% decline in pre-tax profit in the manufacturing division from RM26.7 million in 2000 to RM20.1 million in 2001.   
17. Subsequent material event
There are no items, transactions or events of a material and unusual nature which have arisen from 31 December 2001 to the date of this announcement which would substantially affect the financial results of the Group for the year ended 31 December 2001.

18. Seasonal or cyclical factors

Demand for properties is cyclical and generally dependent on the national economic environment. Demand for chipboards and related products is also cyclical and affected by national as well as regional and global economic conditions. 

19.  Prospects for the current financial year

In light of uncertainties surrounding the recovery of the global economy, the current year promises very challenging business conditions for all. Trading conditions in the current financial year will remain difficult. The Directors are cautiously optimistic that the group's core businesses will continue to operate profitably.

20.  Variance of actual profit from forecast  profit
Not applicable. 

21.  Dividend 

The Directors recommend the payment of a final dividend of 1% less 28% income tax (2000: 1.5% less 28% income tax) amounting to RM3.4 million for the financial year ended 31 December 2001. No interim dividend was declared for the financial year ended 31 December 2001. An interim dividend of 1% less 28% income tax was declared and paid in respect of the year ended 31 December 2000.

The proposed final dividend is subject to shareholders’ approval at the Annual General Meeting to be held on a date to be announced later.

BY ORDER OF THE BOARD

BANDAR RAYA DEVELOPMENTS BERHAD

Ho Swee Ling

Company Secretary

Kuala Lumpur

26 February 2002

